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HEALTH AND WELLBEING BOARD FACILITATED SELF ASSESSMENT — ACTION PLAN
SUMMARY

The report provides a proposed action plan, coming from the Board'’s self-assessment event, held on
4™ November 2015. The action plan details a number of actions designed to increase the
effectiveness of the Board.

RECOMMENDATIONS
That the action plan be considered.
DETAIL

1. On 4™ November the Board held a Peer Review Self-Assessment, facilitated by a
representative from the Local Government Association, at Tennant Street Medical
Practice, Stockton.

2. The purpose of the self —assessment event was to:

e Reflect on the achievements and impact of the Board to date

e Discuss how the Board will shape the local response to the challenges facing the
health and care system locally

e Take stock of the HWB's success and opportunities for the future

e Develop key themes for Board improvement

3. Following the event an Action Plan has been developed to increase the effectiveness of
the Board (attached). The Action Plan has been split into short, medium and long term
actions as well as issues to note and consider. The action plan would be further
developed in the light of any findings coming from the Peer Review.
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